Foothills Green Pool Association
Pool Board Meeting Minutes

March 5, 2008
Present:  Jeff Garland, Brenda Carroll, Liz Hemphill, Paul Stutheit, Marshall Frasier, Todd McIntyre
I. Silent review of last meeting’s minutes.  
II. Treasurer’s Report

· 4 Expenses to go up this season:  
· Bookkeeper from $600 (2007) to $1200 (2008), reflecting division between treasurer’s responsibilites and membership responsibilities (will be paying Kevin Frasier $100/month)
· Splash 2008 contract this year $38,308 (up from $37,450 in 2007)
· Liability insurance $33 higher
· Property taxes up $4

· $19,521 in capital improvement fund

· $6,831 in operating fund

· $5000-$10,000 budgeted for shade structures 
· Marshall moved approval of proposed budget, Jeff seconded.  Motion passed unanimously.   

· Marshall to send Todd list of addresses that need to be investigated concerning properties’ landlords

.
III. President’s Report
· Jeff contacted Mike Cozart (970-310-0931) and Cassie Archuleta (970-407-1203) about filling the vacated spot on the board.  Messages were left but no responses thus far.  Jeff will follow up on contacting them again.  Since Marshall is continuing on as treasurer, only one position (at large) needs to be filled.  
· Decision was made to close the pool after labor day for the 2008 season.  Keeping it open an extra week does not seem reasonable due to the $1000 we would be paying for the extra week.  Marshall moved to close the pool after labor day, Jeff seconded.  Motion passed unanimously.  

· Guest sponsor form was written and approved for guests taking swimming lessons.  The form now reads as follows:  “Swimming lessons are open to non-members who are guests of resident members.  Members must be present for the entire swimming lesson, and accept responsibility for their guests’ compliance with the pool rules and policies.  Attendance of these guests is for lessons only and will not constitute the use of a guest pass”.  Brenda moved to approve guest sponsor form, Marshall seconded.  Motion passed unanimously.  
IV. Facilities Report
· Paul will follow up on getting the brick wall and pillar behind the diving board repaired.  Farquhar Masonry (970-493-3975) quoted $650 to Ann Garcia last fall.  

· Follow-up also needs to be done on repairing woodpecker damage on east side of building.  
· Lattice on top of pergola has blown off.  Additionally, some type of shade structure needs to be erected to compensate for the lack of trees.  Paul visited Paragon Point to look at their shade structures and brought pictures for board to view.  Marshall brought catalog of tables & umbrellas.  We may purchase one set to see if this is a good/popular option for shade.  $5000-$10,000 will be budgeted for shade structures – awnings, tables & umbrellas, etc.

· Paul will contact Amy to find out who put up the existing shade structure at our pool or to find out who put up the structures at the other pools.  

· Paul needs set of keys.  He will contact Jeff to get a set made.  

· Bathroom floors need to be professionally cleaned.  Paul will call to get this done before the pool opens.   
· Brenda will purchase Eureka Boss Smartvac Vacuum from Best Buy.

V. Splash Report
· Amy absent due to illness.  
VI. Miscellaneous

· Jeff will talk to Dave Davies about the website.  Someone will need to take over the job of updating it.  
· Also someone will need to take over some of the responsibilities that Marshall was doing – compiling new member packets and filing new GOL at the courthouse.  
· Todd brought the Synchro team’s request to practice June 2-July 31, M-F from 6:45-9:30 am.  The water show is scheduled for the 2nd week of July.  Marshall moved to accept their request, Jeff seconded.  Motion passed unanimously.  

· Jeff will pick up mail at the pool.

· Next Meeting:  At Allnutt on Wednesday, April 9, at 7:00 pm.  Jeff will contact Allnutt to reserve room.  
Submitted By:

Brenda Carroll (FGPA Secretary) 

