Foothills Green Pool Board Meeting Minutes

January 27, 2005  7:00 pm

Present: Jeff Garland, Karen Phillips, Marshall Frasier, Brenda Carroll, Susi Milcan,  Jon from Splash

I. President’s Report: Jeff Garland

Ray resigned pool board membership.  Quorum achieved tonight.  Pool looks good upon inspection.  Did not see the PC in office or backroom.  Jeff will look for it again.  Lock to back gate had been unscrewed.  Jon discovered this - did not note any damage.  Flood light bulb (closest to gate) still broken.  Jeff to ask Al Ohlms to replace this.

II. Various Pool Opening/Maintenance Reports:

Splash reports that pool water is clean and clear.  Pool cover working well.  Noticed broken light (see above).  Baby pool repair will begin soon and must be completed by pool opening ($1000 allocated in budget for this).  Pump repair – pump is very old (probably original), rusting, minor seal leak, corroding.  Phase converter is failing – we were looking to fix it last season, but did not.  If it does go out during the season – it will take time to be fixed, pool will need to be closed, and this would be a problem for members (three to four days down for repair and ordering).  Jon would want to fix the pump prior to April.  Board voted to authorized this repair – the money will come out of the Capital Replacement Fund.  May be able to get single phase pump – and in that case we would not need to replace the phase converter.  Jon will get bid together and submit it to Jeff and Marshall prior to March 2 biannual meeting for final approval.  Will price out both three and single phase – and include the electrician’s bid (Merritt Electric) for the phase converter work as well so that we receive the total cost.

III. Treasurer’s Report: Marshall Frasier

Still have about $8000.00 in unpaid late dues.  Any unpaid membership balances must be received by 2/28/2005 – or accounts will be referred to lawyer (homeowner responsible for all legal fees also).  Reviewed 2004 and projected 2005 budget.  Membership fee to be maintained at $250.00 for 2005; may need to raise this next year a bit in order to maintain the capital replacement fund.  Guest passes – no/little income from this seen in 2004 season.  Idea was presented to track this better and then to bill households monthly for their guest pass usage.  

Board thought that lawn care ($250/month for Haas Lawn Care) seemed high, we should revisit bids on this.  Brenda Carroll volunteered her son as a potential caretaker.   Lawn care budget will be taken out of pool maintenance category, and will be negotiated.  Electricity bills have gone up – Marshall will keep an eye on this upward trend to see if a problem exists.   Electricity budget raised to $2500.00.  Noted that property tax has decreased this year.  

IV. Personnel/Staffing Contractor (Splash) Report: 

Splash Management Agreement Review:  $36,500.00 new contract price.  

V. New Business:

Balancing of Workload:  Jeff proposes creation of Committees so that work is more evenly distributed:

Facilities/Maintenance -

Lawn Care/Snow Removal - Tree trimming needs to be done on tree branches hanging over safety equipment.  Brenda’s son may be interested in doing our snow removal as well.  Flat rate of $10 each time was proposed.   Mower resides at pool.  

Rules – no dogs are allowed on pool grounds.  

Synchro – Board extended invitation for synchro team to hold a fundraiser at the pool - maybe on July 4.  (soda/candy/pizza etc.)

Landlords vs. Tenants as members:  By-laws specify the occupant (not owner) of the property can use the pool.  This indicates tenants are eligible in cases where property is a rental.  Required membership listing will be mailed out with dues notification and annual Newsletter the first week of April.  Cover letter will be included that makes very clear who eligible pool users are.  Marshall to e-mail copy of cover letter for all board members to comment on.  How will this be enforced?  Database needs to kept up to date with household members and guest passes.  In dues mailing, also include rule and zero tolerance policy so everyone is aware of it (will be in Newsletter).  

Next Meeting:  March 2, 2005 Biannual meeting.  7:00 pm at Allnut.

Minutes submitted by:

Susi Milcan

FGPA Secretary

