Foothills Green Pool Board Meeting Minutes

August 19, 2002  6:30 pm

Present: Jeff Yarberry, Tim Stanton, Kathy Kenney, Kimberly Willard, Susi Milcan

I. Minutes from July 15, 2002 meeting were briefly summarized and approved

II. Treasurer’s Report: given by Jeff Yarberry for Marshall Frasier

The $8,200.00 bookkeeping discrepancy was resolved when recent account deposits were counted.  Current cash amount in bank is $24,000.00.  13 families still need to pay summer 2002 dues.  2 families say they are not current pool members.  Jeff volunteered to follow up on this issue.  37 families of 246 have paid the first assessment fee.  First assessment fees are due 9/1/02; second assessment fees are due 3/1/02.

III. Bi-annual Meeting: all-member meeting will be 9/11/02, 7:00 pm at Allnut 

Funeral Home

Kathy will remind Marshall to send out meeting notice – need 10 day lead time.  New Pool Board elections will take place at the March bi-annual meeting.  Pool bylaws as currently written disallow annexation.  Jeff will ask Marshall if bylaws exist electronically so they can be distributed to board members.  It was suggested that it would be good to receive the bylaws prior to the biannual meeting in case new neighborhood annexation questions arise.

IV. Maintenance Report: Tim Stanton 

Tim received one fence bid ($6,300.00) which includes take down, install, and materials.  Waiting on more bids.  This work may take place in Sept.  

Plumbing contractor fixed toilet/showers/leaking faucet in men’s room.  But apparently the toilet is broken again.  Tim to check with the contractor and have it fixed.

2 bids for re-tile received.  There is a $10,000.00 difference between the two quotes.  Re-tile issue will be revisited at March biannual meeting.

Water level low in baby pool due to leaks.  Monies received from the 1st assessment fee will help pay for this repair (involved drilling through the deck and injecting sealant).

Old Maintenance issues not resolved at this meeting:

Picnic tables and water fountain (Tim); possible cracked skimmers (John-Splash)

V. Operations: 

Some members have noted that “rest breaks” are still being called every hour.  Rest breaks should only be called once every two hours when soda ash is added to normalize pH.

Overall - pool members seem happy and positive comments have been received regarding this year’s guards and Splash management.

Kathy reported that Splash wants to hire all new guards next year, with the exception of Trish who would be offered re-employment.  Splash complaint is that existing guards are not doing maintenance duties (trash, lawn/weeds, watering flowers, sweeping entrance, cleaning bathrooms, etc.).  Susi stated that many members like the existing guards since they provide a true “neighborhood” feel by taking a genuine interest in our children and getting to know them personally, which makes the kids enjoy going to the pool.  It was suggested that any guards hired or re-hired next year be given a detailed list of all responsibilities in excess of guard duties that they will be expected to perform prior to their being hired.  This way their job functions will be clearly defined.  The duty list should be detailed for type and frequency of the maintenance/cleaning jobs that will be required.  Kathy volunteered to either locate an existing job list or request one from Amy (Splash).  Once received, the list should be reviewed for completeness/relevance to FGPool.  Suggested items to include on the list are: sweeping entry, putting out trash, bathroom cleanup and stocking, deck clean-up (leaves/trash), watering flowers, lawn mowing and weed removal (only if separate ground service is not hired).

Splash is still owed ~ 2,000.00-3,000.00 final payment for summer 2002 service.  Splash services will likely be higher next year.  It is expected that annual dues should remain $250.00/family for next year, unless a future vote authorizes increase to cover Splash fee increase and any additional pool improvements.

The next pool meeting will be the biannual all-member meeting on 09/11/02 at 7:00 pm at Allnut Funeral Home.

Minutes submitted by:

Susi Milcan

