Foothills Green Pool Association

Pool Board Meeting Minutes

July 21, 2009

Present:  Jeff Garland, Brenda Carroll, Cassie Archuleta, Kara Coyner, Paul Stutheit, Renae Schenk, Kelsey Mauch

I. Silent review of last meeting’s minutes.
II. President’s Report

· Heat exchanger on boiler is broken.  Jon (Splash) sent estimate to Jeff highlighting two repair options:  
1) Buy new heat exchanger at $3516.11, delivered and installed.
2) Buy new boiler at $17,837, delivered and installed.  This would be a more energy-efficient boiler.
After ordering, would take approximately 1 week to be delivered and installed.  Board discussed possibility of getting several more years out of boiler by replacing heat exchanger.  

Paul made motion to order heat exchanger instead of new boiler.  Kara seconded and motion passed unanimously.

Kelsey will let Jon know to order new heat exchanger.

III. Treasurer’s Report

· 19 members have not paid dues to date; one is over $1000.

· Board discussed not allowing members who have not paid dues into pool after June 30 and decided to make it an annual policy.  Kara motioned to not allow members into the pool if they have not paid annual dues by June 30th until they have paid.  Cassie seconded and motion passed unanimously.

· Board decided to review late payment policy at end of season.  Suggestion made to discuss it at semi-annual board meeting in September.

· Cassie turned in May gas bill tonight to Kelsey to give to Splash for partial reimbursement for gas used during lifeguard recertification classes.  

IV. Facilities Report
· Basketball backboard and rim need to be replaced.  Kelsey will ask Jon to email Cassie and Jeff a quote.  
· Jon is working on a bolt for the stairs.  Do we need a t-fitting to shore up stairs?   Kelsey will ask Jon.  Board determined that the stairs are not a safety issue for an independent swimmer.  The “within arms’ reach” guideline should cover those who do not swim independently.

· Kelsey will let Amy know that clock on outside wall near window needs to be replaced.

· Paul installed new toilet seats and low-flow shower heads in both bathrooms.

· Jeff drilled holes in bottom of noodle container.  Container has been returned to storage room due to noodles causing too many problems when they are out on pool deck.
· Guards’ bikes are no longer being stored in storage room.
· Two long tables are being stored “on end” near door of storage room.  Smaller table has been put up.  

· Jon fixed pool light by replacing breaker.

· Mulch in southwest front bed looks ok.  Will revisit next year.

· Kara stated that tables are not clean and trash cans have trash in them when she arrives for a.m. swim lessons.  Brenda will provide Kara with Synchro reps’ e-mail addresses so she can contact them.  

· Kara talked to Amy about rust on floor of pool.  Amy will let Jon know.

V. Splash Report
· Amy absent.

VI. Miscellaneous
· Discussion took place concerning definition of “horseplay” in pool rules.  As manager, Kelsey wanted board to provide a definition to her that she could pass along to her staff.  Board decided that “horseplay” covers a broad area and will leave final discretion to guards.

· Motion made by Kara to accept Renae Schenk as new at-large board member.  Motion seconded by Brenda and passed unanimously.
· Kelsey is planning another silent auction fundraiser with a grill-out and band.  The tentative plans are to charge $5 member/$20 family or $10 for non-members.  This will be a “no alcohol” event on Tuesday, August 11, from 6pm-8pm.  Board approved including non-members to increase fundraising potential.  Pool will donate mailing which Cassie will carry out.  This will benefit another critically ill child.  Kelsey will post information on neighborhood mailboxes including pool membership contact information.
· Next Meeting:   Semi-annual meeting -  Wednesday, September 9, at 7 pm at Allnutt.  Note:  We will be having the meeting on Wednesday next time because the bylaws dictate that the semi-annual meeting be on the second Wednesday in September.
Submitted By:

Brenda Carroll (FGPA Secretary)

