Foothills Green Pool Association

Pool Board Meeting Minutes

April 19, 2005

Present: Jeff Garland, Marshall Frasier, Brenda Carroll, Ann Garcia, Dave Davies, Susi Milcan, Splash (Amy, John, Paul)

I.
Silent review of March 2, 2005 biannual meeting minutes

II.
Treasurer’s Report: 

Three outstanding memberships with balance remain non-responsive; five are in process of paying

III.
Splash/Facilities Report: 

Lifeguards Laura and Kelsey coming back for the 2005 season.  Hired/will hire 3-4 new staff.  All lifeguards will be getting re-certified this year and are welcome to use FG Pool for the process.  

Bathrooms - have been cleaned/repaired.  Men’s urinal runs and will need to be fixed (new gasket?) – Al Ohlms could probably do this.  

Baby pool – Jon waiting on warmer weather to fix baby pool – will be ready by opening day.

Pump – Jeff got quote from pump manufacturer for comparable new model.  Asked Splash for a schematic of how all components work together for our records (Splash agreed to provide this).  Looks like pump was replaced in 1996.  Seems like a short duration that it lasted.  The current model we have is a 3-phase motor, that is corroding and does not have a hair/lint pot.  It is not a self-priming pump.  Splash provided quote for new pump to alleviate these issues.  Proposed pump is a single phase motor pump (more efficient for our use) and is bronze (would significantly alleviate the corrosion problems we have been seeing).  Splash quote is ~$4100.00.  Board again discussed whether to replace pump prior to opening, or if we should wait until it fails.  If pump fails during season, pool would be closed while waiting for pump order to arrive and be installed.  Board voted to approve Splash bid, and purchase the new pump for installation prior to pool opening.  Jon will order pump tomorrow, old pumps at pool will be recycled by Splash.

Computer – PC is in storage at pool.  

IV.
Membership Issues: 

Guest passes – Board elected to bill guest usage monthly to membership household account (once the 25 guest passes/household have been used up).  This is in attempt to properly collect fees for guest use, and to avoid money being lost at pool, or guards not having sufficient change for patrons.  Marshall will revise the occupant information sheet to include an area that will show who in a household is authorized to bring guests.  Authorized members are allowed to bring six guests per household at a time, unless prior approval for more guests has been given by the pool manager.  The pool manager will limit number of guests at a time (over six) on a case by case basis depending on current pool occupancy.  A photo ID may be required to be shown if address has been flagged by lifeguards as a problem household that routinely violates guest passes.  

V. New Business – 

Formation of Board Committees: Will need to list out responsibilities.  Proposed/partial responsibility lists follow.

Lawn (green) facilities: contact is Brenda Carroll- to include sprinkler blow-out, mowing, snow removal, flowers, tree trimming, weed treatment

Building (non-green) facilities: contact is Ann Garcia – to include utility turn on/off, plumbing, furniture, carpet, basic maintenance (Splash has some good contacts for electricians and plumbers, also Al Ohlms).

Rules/Membership issues: contacts are Karen Phillips and Dave Davies – to include mediation between members/staff, notification of issues to board, take calls from potential members on joining pool, review household occupancy lists.

6th grade graduation party-

Will be held Tuesday night May 24th from 6:30 to 8:30 pm.  Splash will not add any additional charges for this early party.

Next meeting – May 16th, 7:00 pm at pool.

Submitted By: 

Susi Milcan, FGPA Secretary    

