Foothills Green Association

Biannual Meeting Minutes

September 10, 2003 7:00 p.m.

Present: Jeff Yarberry, Marshall Frasier, Kimberly Willard, Susi Milcan, Bill Logan, Renate Stanton, Bruce Meneghin, John Minatta, Jim Shipley, Trilby Shipley, Ron Morris, Ron Garcia, Ann Garcia, Trishia Bowden, Karen Phillips, SPLASH representatives (Amy and Jon Casady).

I. Minutes from August 14, 2003 board meeting were approved with one correction.  Appended to read that Synchro team should investigate feasibility of using an underwater speaker only for both music and verbal commands.  Noted that quorum was achieved at this biannual meeting.

II. President’s Report: Jeff Yarberry

SPLASH has provided good stewardship and FGPool board considers their contributions to the operation of our pool to be tremendously successful.  Refer to the Splash 2003 Season Review and Membership Evaluation results.

III. Treasurer’s Report: Marshall Frasier

Currently have 246 members.  Of those, 12 memberships are delinquent.  Final notices for payment are going out.  Reviewed and accepted Operating Budget (Jan. 2003 – Dec. 2003), Balance Sheet (Sept. 10, 2003), and Capital Improvement Fund (Sept. 2002 – Sept. 2003) as prepared by Marshall.  Note that pool cover costs ($7,000) are not yet reflected in the Pool Repair & Refurbishment costs of the Capital Improvement Fund.

IV. Splash Report – Amy and Jon Casady 

Pool Newsletter should be sent out prior to the Spring “Recreator” (comes out in early April) so that parents can see if pool swim lessons will work for them.

2004 Pool needs – 

Diving board – Jon ground down and recoated existing board but it is still in bad shape (water pools in concave end).  Safety hazard – have been a few injuries.  Option 1) drill small holes at end of board to drain water; 2) apply a thick layer of resurfacing material at end in attempt to smooth out board; 3) replace with old high dive board; 4) buy new board ($2500-$3000).

Pool surface – Jon dove pool and noticed a 1” gap between tile and surface on lane lines.  There have not been any complaints of stubbed toes – so it does not appear this is a safety issue.  Tapped entire bottom surface to listen for hollow points – there are none.  Structural integrity of main pool is intact.  Suspect that plaster noticed in vacuum by guards came from lane lines or steps.  Some flaking of plaster the first year after application should be expected.

Pool rules need to be posted; women’s bathroom sink drips; Daytime pool party policy needs to be set and published in Newsletter/posted; need new shower curtains; need new answering machine.

Fire Inspection follow-up – orange and purple-taped items can be taken to the dump

V. Facilities and Maintenance: 

Baby Pool – can’t find the contract with Larry Alexander (LA Contracting).  Renate will try to locate it.

Winter cover – ordered by Jon; due in by end of month.  

Computer desk and storage shed will be installed in Spring

Roof – probably will need to be replaced in 5 years

Sprinkler system – winterized Oct. 23, spring tune-up May 1.  Will cost $45.00 each time (Ft. Collins Sprinkler)

Purchased 2 new picnic tables and 2 safety ground mats for area around diving board.

Landscaping work to be down next week.

Priority #1 for next year – pool safety and bathrooms.  Kimberly is getting bids for new flooring in both the men’s and women’s bathrooms.

VI. Old Business: 

Village Green Relationships – Jeff has been trying to meet with their board re: our mutual assistance relationship.  This relationship needs to be formalized.  This year VG came over to use FG quite often due to pool condition/swim meets, but did not send over guards to supplement the increased attendance.  Also, FG members have been told in the past that they are not allowed to use VG pool in cases when our pool is closed.  Most problems likely due to new VG pool manager who may not be aware of past agreements.  The written agreement for mutual assistance should be in place before next season.  Peggy Nowak is VG pool board president.  Board will draw up tentative agreement and bring it to the March Biannual meeting.

Synchro Team noise complaints – Two letters and some phone calls from members complaining about noise from early hour and late night practices.  Also were a few practices during Tuesday family night swims and some Wed. night practices in July.  Tone of voice from coaches too loud.  Noted that this is first year noise complaints have been received.  Ask Synchro to turn down above water microphone and music.  It was stated that use of underwater speakers only for both music and vocal instruction is not conducive to the sport since activity takes place both above and below water.  Concerns will be taken to the Synchro parent board – requesting response at March biannual meeting.  If complaints continue, Synchro team may be excluded from FG Pool.  

Unruly members:  Posted rules should address appropriate behavior and language.

Membership – 

Rentals – membership open to all those residing in the house.  

Extend membership – tabled for now due to parking issues

Sub-letting of membership – not allowed per Bylaws

VII. New Business: 

Board elections:

Secretary – Susi Milcan

Facilities and Maintenance – Jeff Garland

At Large #1 – Renate Stanton

At Large #2 – Karen Phillips  

Next Meeting: Board Meeting – Thursday, October 9, 2003 at 7:00 pm at Allnut.

Minutes submitted by:

Susi Milcan

FGPA Secretary

