Foothills Green Pool Association

Pool Board Meeting Minutes

August 22, 2005

Present: Jeff Garland, Brenda Carroll, Dave Davies, Susi Milcan, Splash (Amy, John, Paul)

I.
Minutes from July 12, 2005 meeting were previously sent to board members via e-mail.  
II.
Treasurer’s Report: 

Four outstanding memberships with balance remain non-responsive and have been submitted to our lawyer.  These households will either pay or have liens issued on the titles to their homes.  There is one party negotiating payment options with Marshall.  

III.
President’s Report: 

There have been two break-ins to the pool this summer resulting in theft of ~$400.00 worth of candy/snacks.  Also one guard’s paycheck was taken – but stop payment was enacted.  Suspect that they are climbing fence and sliding glass front of desk area over.  (Glass now held in place with rod).  Also, some people were skinny dipping at the pool after hours.  How do we prevent theft and vandalism?  Jeff will investigate a home security system cost for the biannual meeting.  Idea to place fake camera surveillance as a deterrent.  Maybe security company would come out and give a free assessment if we are interested in buying a system.  Right now we have a 6’ perimeter fence, a locked gate, no trespassing signs, and motion lights.    

IV.
Splash/Facilities Report: 

Access stair platform (plastic) is cracked and needs to be replaced.  Amy documented the replacement part as $460.00 plus S&H.  Complete new stairs would run around $3000.00.  A new access ramp would cost around $230.00.  

Basketball backboard is broken/cracked and bolts are missing.  A new basketball backboard would cost around $600.00 for full replacement.  Moving the backboard to the back of the pool was not received well – numerous complaints from both players and parents or younger kids who could not stand up in the deep end to play.  B-Ball was moved back to the old location on east side of pool.  It was discussed whether the lap lane could be moved to his side, and B-ball moved to west side of pool.  Concerns with this idea are that kids from dive end would continually be swimming under/over lap lane; line of sight for guards to dive end would be broken.  This topic will be re-visited at next meeting or at the start of next season.
Brenda noted that Hyland Bros. Have been very unresponsive re: spraying weeds.  They sprayed once at the start of the summer, but never returned, despite repeated phone calls made by Brenda.  Are we getting billed for full service?  We should only pay for the one spraying.  Decided to look for new contractor next year – Cutting Edge was recommended.  Sprinkler drip system has been fixed.  Marshall should be receiving this bill.

Jeff noted that the woodpecker holes and wood staining had not been done by Al Olms.  Jeff offered to contact Al to find out whether this work will be completed.

Next meeting is the Biannual general membership meeting to be held on 09/14/05 at 7:00 pm at Allnut.  
Submitted By: 

Susi Milcan, FGPA Secretary    

