
Foothills Green Pool Association

Pool Board Meeting Minutes

January 18, 2006

Present: Jeff Garland, Marshall Frasier, Brenda Carroll, Dave Davies, Karen Phillips, Todd McIntyre, Splash (Amy, John)

I.
Treasurer’s Report: 

Another judgment against 2044 Bennington Circle, for not paying dues.  Agreement had been tentatively reached for payment, but he chose not to follow through.

The rest of the delinquent members have made arrangements for payment.

Marshall suggested that the board not seek legal action until a party is two years late on payment.  This is due to legal fees that end up not being reimbursed.

Lots of turnover last year

One new member joined the pool

Gas fees higher than budget.  May have partially been due to “averaging” and lower than expected bills previous year.  Also significant increase in energy costs.

Decision was made not to ask for a dues increase this year.  The logic being that it is probably better to ask for a $25 increase every 5 or so years than to ask for $5 increase each year.

Marshall will send out budget proposal before the semiannual meeting on March 1st.

II.
Facilities/Green report: 

Motion sensor lights in corner are broken.

Brenda’s son will continue to provide outside cutting, raking, shoveling, etc. (if he wants to)

III.
Splash/Facilities Report: 

Phase Converter has been removed from the premises

Amy will re-issue quote for replacing the deck portion of the stairs.

Splash provided 3 options to be considered for hours of operation.

Option 1, Same as last year - $37,400

M-F 12:00 PM – 8:00 PM



S, S 11:00 AM – 8:00 PM



School hours M-F  3:30 PM – 7:00 PM



Memorial/Labor Day 11:00 AM – 8:00 PM



July 4th  11:00 AM – 5:00 PM



Late night Tuesdays 8:00 PM – 10:00 PM

Option 2, Early opening on weekends - $37,950

M-F 12:00 PM – 8:00 PM



S, S 10:00 AM – 8:00 PM



School hours M-F  3:30 PM – 7:00 PM



Memorial/Labor Day 11:00 AM – 8:00 PM



July 4th  11:00 AM – 5:00 PM



Late night Tuesdays 8:00 PM – 10:00 PM

Option 3, 2 Post season weekends - $1000



S, S 12:00 PM – 6:00 PM

After discussing the 3 options, we decided to look at a 4th option of extending season just one week, but having hours after school, as well as the weekend hours.

Undecided, and Amy will put together a new quote for that option

A comment came up about needing to replace vacuum attachments.  More details to come.

Once again discussed replacing platform at the top of the stairs.  Amy will re-send the quote information that she provided last summer.

There was a question as to why late-night swim had to be on Tuesday evening.  Decision to put proposal to move to some other evening on the semi-annual meeting agenda

IV. Misc: 

Karen will contact city about trees in the back, and try to get another bid for the tree in the front.

Formation of Board Committees: 

Lawn (green) facilities: contact is Brenda Carroll- to include sprinkler blow-out, mowing, snow removal, flowers, tree trimming, weed treatment

Building (non-green) facilities: contact is Ann Garcia – to include utility turn on/off, plumbing, furniture, carpet, basic maintenance (Splash has some good contacts for electricians and plumbers, also Al Ohlms).

Rules/Membership issues: Todd McIntyre – to include mediation between members/staff, notification of issues to board, take calls from potential members on joining pool, review household occupancy lists.

Next meeting – March 1st – Semiannual meeting.

Submitted By: 

Dave Davies, FGPA Secretary    


