Foothills Green Pool Board Meeting Minutes

April 28, 2003, 5:30 pm

Present: Jeff Yarberry, Marshall Frasier, Tim Stanton, Kimberly Willard, Jim Shipley, Susi Milcan

I. Minutes from the March 25, 2003 meeting were briefly reviewed and approved as submitted.

II. By-Laws: Jim Shipley passed out the By-Laws that he had re-typed with a Table of Contents.  Jim will e-mail a copy of the file to Jeff to keep as an electronic document.

III. President’s Report: Jeff Yarberry

No new news – deferred comments until Maintenance/Facilities is discussed

IV. Treasurer’s Report: Marshall Frasier

Reviewed Balance Sheet dated 4/27/2003.  There are 13 households that still need to pay one assessment, 33 households that still need to pay both assessments, and 4 households that have not paid 2002 dues and both assessments.  There are 3 households that have paid their initiation fees, but have not paid any dues for the past 3-4 years.  All of these households have been contacted by Marshall.  Mailings to go out this week that will contain household Statements (itemized description of dues/assessments paid/owed), Membership form, and Newsletter (includes pool news and rules).  Some households will also receive a 4th letter discussing Grant of Lien or renunciation of membership.  A new member packet will also be sent to households that have joined in the past 2 years (43 households).  Marshall will also leave some of these New Member packets at the pool after opening day.

Hitch McCollough household to be credited $550.00 (2003 dues and assessments) for providing tree trimming services (this amount will show as a credit on his statement to result in a zero balance).  Tree trimming should take place sometime this week.

Current Assests: 
~$42,000.00 (checking and savings)

~$5100.00 CD – CD is maturing 4/29/2003, renew the $5100 CD and hold remaining assests in checking/savings for now.

Received $42.50 bill from City for snow removal.  Marshall paid it.  Need a procedure in place for the future.  Contract with someone to remove snow from sidewalk in front of pool – they assume risk.  Post this opportunity at the pool this summer to hire someone.  A fee was not decided on.    

V. Maintenance/Facilities Report: Tim Stanton 

Mudjacking at baby pool location has been completed.  Cost was about $1100.  (Completed by a Salida company).  RE-tile contractor will look at whether re-tiling will work in this pool, however, because it is fiberglass this may not be applicable.  (Re-tiling of the baby pool is included in the current bid award).  In the future we may need to have more mud-jacking performed on the main deck – you can see the cracks and sinking areas.

Splash will do the pool clean-up before opening.  Slash will also re-check all lines prior to filling up the pool for the season.

Jeff/Marshall brought catalogs of pool furniture and gave them to Tim.  Tim plans to purchase 12 lounge chairs, 20 half chairs, and 12 regular chairs, also about 3 or 4 picnic tables (ask Splash for good contact on these.

Entryway cannot be completed until the pool re-surfacing/re-tiling is completed.  Anticipate working on this 2nd or 3rd week of May.  Kimberly will call on bids for re-carpeting the entryway with indoor/outdoor carpet.  Kimberly will also contact a graphic artist regarding re-doing the welcome sign that is at the pool entrance.  After the design/printing is done, Jeff will have it printed.  The trophy case will need to moved as part of the entryway re-model.  New locations were discussed (back wall of Men’s shower room on the deck).  Jeff will find a contractor to do the entryway counter and gate.  This may be an early June project.  We will salvage the existing painted mural and frame and hang it elsewhere.  Carpet will be done first, and should be in place for opening day.

Jeff gave Kimberly yard care contractor information.  The bids should include services for sprinkler repair, mowing, trimming, edging, and weed treatment.  Anticipate the charge will be about $40/week (~$350.00 for the season).

Ask Amy (Splash) to bring her guard duty check list to the next meeting so we can see the maintenance duties the guards will be responsible for (will it include upkeep of flower baskets?).  Approval was given to Kimberly to purchase approximately 10 hanging baskets - $100 was allocated for this.  

Other items that need to be in place for opening: new shower curtains; water fountain, magazine wall holder for fliers and pool news.

VI. Old Business: 

Computer Check-in System – Marshall talked to Jim Cox who is developing the computer check-in system for Village Green Pool.  The screen will show the members at the pool at any given time, and will also show all visitors to the pool on the present day.  The guards duties with the system are only to check-in and check-out members – no other database duties will be required of them.  The Pool Board will manage the database and update it with contact information, etc.  We will not include member photos at this time.  Check out upcoming CSU auction on computers to see if we can acquire one for $100 – 150.  Or worse case scenario is that we would need to spend $500 to $1000 for the whole system (hardware, software).  Marshall will look into security of the system.  Buy an industrial keyboard ($20).  Marshall will work on updating/back-up procedures.  We anticipate having this system up and running approximately 2 weeks from today.

VII. New Business: 

Pool Board meetings will be scheduled on the 2nd Thursdays of the month at the pool for the summer months.  Next meeting will be on Thursday, May 8th at 6:00 PM.

Minutes submitted by:

Susi Milcan

FGPA Secretary

