Foothills Green Pool Association
Pool Board Meeting Minutes

April 8, 2009
Present:  Jeff Garland, Liz Hemphill, Paul Stutheit, Brenda Carroll, Cassie Archuleta, Todd McIntyre, Amy (Splash), 9 association members
I. Silent review of last meeting’s minutes.  
II. Treasurer’s Report

· Cassie presented need for raising annual dues from $250 to $275.  Last year we did not invest $5000 in the capital replacement fund as we had previously been doing because funds were not available.  This year we will not be able to invest $5000 either unless we are able to generate some additional revenue.  It has been 7 years since we last increased annual dues.  Discussion ensued suggesting the following fundraising avenues:  
· Raise annual dues $25 per member household.  This will enable us to move $5000 to the capital replacement fund because an additional $6225 would be available
· Charge more for swim lessons so FGPA would receive some of the revenue
· Allow FGPA to keep the money generated from concessions rather than going to the lifeguards
· Open up the pool to groups from the outside for parties.  There may be an insurance liability concern here
· Charge the Synchro team for using the pool.  Todd was assigned the task of determining how many current Synchro team members reside in the neighborhood
· Conduct a campaign to add new members from existing residences in neighborhood who are not exercising their option to belong to the pool.  It was suggested that we allow a “free” day/week to urge non-members to “try out” the pool by issuing them free guest passes.  The insurance liability issue would need to be considered with this option.  Motion was made by association member Gene Boortz to increase the annual dues from $250 to $275 with a provision which would revoke the increase if a sufficient number of new member households are added to offset next year’s budget deficit.  Motion was seconded by Cassie.  Motion passed.  
· E-mail members about meetings, etc. rather than using the U.S. Postal Service
· Cut the $250 donation to the Synchro team.  Motion was made by association member Clark Wright to discontinue the $250 annual donation to the Synchro Team.  Association member Beth Wright seconded the motion.  Motion passed.
III. President’s Report
· Kara Coyner at 1406 Freedom was appointed as new at-large board member
· Remainder of agenda items tabled until next board of directors meeting April 29
IV. Facilities Report
· Tabled until next board of directors meeting April 29
V. Splash Report
· Amy reported that all of last year’s staff will be returning this season

· Jon ordered the parts necessary for Foothills Green to comply with the Virginia Graham Baker Act  
VI. Miscellaneous 
· Next Meeting:  Wednesday April 29 at 7 p.m. at Allnutt.  Remaining agenda items from last month’s meeting which were tabled tonight will be discussed in anticipation of the pool opening date on Saturday, May 23, 2009.
Submitted By:

Brenda Carroll (FGPA Secretary) 
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