Foothills Green Pool Board Meeting Minutes

October 9, 2003 7:00 pm

Present: Jeff Yarberry, Kimberly Willard, Marshall Frasier, Jeff Garland, Renate Stanton, Susi Milcan.

I. Minutes from the Biannual meeting on Sept. 10, 2003 were approved as submitted.  It was noted that a quorum was achieved at this board meeting.

II. President’s Report: Jeff Yarberry

Jeff will be stepping down due to out-of-state move.  An interim president will need to be appointed.  See New Business section below. 

III. Treasurer’s Report: Marshall Frasier

Treasurer’s report will be e-mailed to board members – not available at this time.  Quick overview: After final notice was sent out (last notice went out with payment due Sept. 30, 2003) there are still nine household accounts with outstanding dues, some are significant amounts.  Board has exhausted all avenues for payment.  These remaining collections will be passed on to our attorney, Craig Stern, for legal action.  

IV. Personnel/Staffing Contractor (Splash) Report: 

No new report – pool is in final stages of season shut-down.

V. Facilities/Maintenance Report:

Renate looked in to buying some type of wind screens to prevent accumulation of leaves, debris, snow, ice on new carpet (entryway).  Board approved a motion to allocate a budget of $60 - $100.00 for Kimberly and Renate to purchase canvas tarps.  Possible vendors are Poudre Valley Co-op (more expensive) or Jax Farm and Ranch (cheaper).

VI. Old Business: 

Sprinkler Blow-out - Splash will provide this service as part of our contract with them.  Kimberly will call Paul at Splash to ask when this will be done.  She will also call Ft. Collins Sprinkler and cancel the Oct. 23 service we had requested. ($45.00 savings)

Landscaping  - will be finished this week

Bathrooms - New tile for floors is too expensive (rough $17,000 estimate).  Kimberly contacted Porter Industries – they will deep-clean the tile and apply a 15 year sealant on floor and half-way up the walls.  Cost estimate for this improvement is $450.00.  Tile reseal will be done in April.  Men’s toilet runs and needs to be fixed by either Al (FGPA maintenance) or by a plumber.  Kimberly will ask Al first if he can do this.  

Furniture Storage – Kimberly/Jeff Y. will also ask Al to stack all new furniture flush up against building and cover with tarps in order to protect the chairs from the winter elements.  

Construction Repair – 

Baby Pool:  Larry Alexander returned Paul Hines’ call – but no resolution was reached.  This may be a major expenditure if LA won’t repair it.  Board called Tim Stanton: Tim said that when he and Paul (Splash) met with Larry (LA Contracting) in the spring during the pool re-plastering, Paul raised the question on whether the baby pool was fiberglass and said that if it was, plaster was not required.  Tim said that before leaving, he told Larry to take a look at the baby pool and to “do what needed to be done”.  No specifics on plastering the baby pool was given, this decision was left up to Larry since he was the expert.  Tim says there was a contract/bid and he will locate it.  Bottom Line - the baby pool is not structurally sound (plaster coming off).  The workmanship on the main pool is sloppy (plaster/tile gaps along lap lanes).  

Jeff G. will contact Paul Hines for his opinion on what is needed to fix both the baby pool and main pool so that both are structurally sound and in good condition, and what the potential costs may be.  Jeff G. will then contact Craig Stern and get his opinion on our legal rights and his legal fees.  Board members will be informed of Jeff’s findings via e-mail, prior to next board meeting.  

Remainder of punchlist:

Signs/shed/entryway – Signs for entry (welcome), baby pool, and diving board areas are done.  Jeff Y. will store them in the pool office before he leaves.  The large sign for Pool Rules is not done yet.  First the rules need to be reviewed and amended.  The rules should then be framed and placed in the entryway.  Pool rules will also be printed again in the Spring Newsletter.  Ask Amy Casady to review our rules and send in her suggestions for any needed revisions.  One revision needed is to note the requirement for acceptable behavior and language.  

Check-in desk – will be finished within the next two weeks.  Should also be covered with a tarp and weights in order to protect it during the winter.

Shed – will be in place within a few weeks.  May be able to provide winter storage for some of the pool furniture.

Computer system - Marshall needs to harvest data off of the check-in computer.  He will get keys from Jeff Y. or Kimberly.

Gas/Water/Electric/phone – need to be shut off during the winter.  Jeff G. offered to call Xcel and City of Fort Collins to shut down their services.  Phone – we are currently being charge $52.00/month phone fee.  Jeff G. will ask Qwest to set up a turn on/off rotation for us (On: May 15; Off: Sept 15).

Fire inspection – MAJOR dump run pending

Diving board – May have money next year for a new board, but it would wipe out our budget of $5000/year expenses.  Kimberly will ask Paul (Splash) to tell Jon to first try and fix the board via refinishing with multiple coats as per Jon’s suggestion (try this approach on both boards available).  FGPA understands there will be no fee for this service.  We will then evaluate the condition of the board when done – it must meet health and safety standards, or it can not be used.

Village Green relationship –

Renate talked to Peggy Nowak – and she said she would call Jeff Y.  Peggy will not correspond via e-mail.  Jeff has been trying throughout the summer to get in touch with her.  The next VG board meeting is Oct. 15 – Kimberly will call Peggy first, then contact some other board members to see if an agreement on our mutual relationship can be made – Kimberly will let us know what the outcome of her conversations are.  FGPA wants to have this agreement (written) in place by March 2004 and have it ratified during the March Biannual meeting.

VII. New Business: 

Resignation and replacement of President:

Jeff Yarberry will be stepping down as FGPA President, effective Oct. 27, 2003.  We are very sad to see Jeff go.  Jeff has been president for 7 years and has done an outstanding job.  The entire board and membership greatly appreciate Jeff’s contribution to the success of our organization and his tremendous stewardship towards our community.  Under Jeff’s leadership this current board has met the many pool improvement challenges faced over the past year.  Recognition of Jeff’s leadership/stewardship will be noted at both the March biannual membership meeting and in the pool’s Spring Newsletter.  

Jeff Garland volunteered to act as Interim President as well as Facilities Chair until the next biannual meeting in March 2004, when new elections can take place.  

Marshall will be leaving his position for 6 months (mid Jan – mid July) due to out-of-country temporary move.  Susi volunteered to act as interim treasurer until Marshall’s return or until May 31 (vacation).  Jeff Garland will act as treasurer from May 31 to Marshall’s return.  Both Jeff and Susi will need to get signature access to bank accounts.

Have sign-up sheet at Biannual meeting for names and contact of anyone interested in participating on board.

Jeff Y. and Marshall said they would write up “annual check-lists” of the procedures they followed in order to help new people to transition into these positions.  Renate will ask Tim to do the same for Facilities/Maintenance.

VIII. Adjournment 

Next Board Meeting: tentatively set for Wed., Dec. 11, 2003 at 7:00pm at Allnut Funeral Home (family meeting room).  Board members will evaluate this date/time once their plans and schedules are known.

Minutes submitted by:

Susi Milcan

FGPA Secretary

E-mail addresses for board member use:

jeff@jlyarberry.com
Marshall.Frasier@Colostate.Edu
jgarland@esri.com
willards2@aol.com
smilcan@retec.com
renatestanton@hotmail
kphillips56@comcast.net
