Foothills Green Pool Association
Pool Board Meeting Minutes

March 4, 2009
Present:  Liz Hemphill, Brenda Carroll, Cassie Archuleta, Todd McIntyre, Jon (Splash)
I. Silent review of last meeting’s minutes.  
II. Treasurer’s Report

· Marshall passed on records to Cassie.  Cassie still needs additional mailbox key from Marshall.
· Cassie is picking up mail.
· Cassie now has debit card, enabling bills to be paid online.
· No further charges have appeared on Qwest bill from long distance carrier USBI
· Cassie is still waiting on $2000 credit from Excel and will contact them regarding when to expect refund.
· Discussion involving possible audit of books.  Liz will research cost.  
· Discussed possibility of raising annual pool membership dues in light of increased expenses and maintenance issues.  
III. President’s Report
· Jeff absent
IV. Facilities Report
· Todd received check from Marshall and purchased umbrella.    

· Sprinklers were blown out by Fort Collins Sprinkler on October 9.  
· Storage area was cleaned by board members on October 11. 
· Now that the storage area has been cleared out, we need to address storage units for the guards’ personal items.  It was suggested that 6-8 cubbies be made available.  Possible features to consider are air flow and lockability.  Board members will gather ideas and bring them to next meeting.  

· Cassie shut off water, gas, and phone service last fall.  
· Liz will look into buying new BBQ grill with propane tank.  Budgeted $200-$250 for grill.
· Paul needs to be contacted to see if he wants to undertake cutting off gas to existing BBQ grill. 
· The age of the boiler is a concern and it appears that it may need to be replaced in the near future.  Jon will investigate boiler age and how much longer we can expect it to last.  

· Discussion involving obtaining solar cover for pool and cost-effectiveness of such a purchase.  Jon will compile estimate for costs involved and submit them to board.  

· Decision to increase guest pass costs this season needs to be made before newsletter is printed.  Current cost is $2.00 after exhausting the 25 guest pass allotment.  

· Spring yard cleanup will need to be done by April 6.  Jon will confirm date with board so the Garland family will know the deadline.  

· Bathroom floors definitely need to be deep-cleaned and sealed before pool opens this year.  
· Stereo and/or speakers need to be replaced.  Tabled discussion until Jeff can provide information for us at next meeting.  

· Birdhouse on east side of building still needs to be painted.  Todd was unable to do this last year because he didn’t have a tall enough ladder.  Will need to check with Paul to see if he has one.  

· Todd will repaint front desk again.  Suggestions made to attach a corkboard to front of desk so guards will have a place to post information without damaging paint.  This will need to be taken care of before opening day.  

· Brenda gave padlock to City of Fort Collins so they can access meter in back fenced utility area without climbing fence.  

V. Splash Report
· Jon reported that Kelsey will be returning as manager and much of last year’s staff will return.  
· Jon discussed the Virginia Graham Baker Act which affects all pools nationwide.  Foothills Green will need to replace the grates on the two large drains in the pool, as well as one grate in the wader pool.  The grates are still not available, but Jon will let us know when they are.  The estimated cost is $315 for each of the large grates, and $75 for the small grate.  We are budgeting $1000 for replacing the grates and the labor involved.  It is possible the prices may even come down before we get them.  
· Discussion involving extending the late night swim season by one week.  Jon will check on the cost for an additional night.

VI. Miscellaneous 
· We still need one more board member to fill at-large position.  

· Next Meeting:  Special meeting called Wednesday, March 18, at 7:00 p.m. at Allnutt to discuss annual pool dues for upcoming season.  All board members are urged to be present.  
Submitted By:

Brenda Carroll (FGPA Secretary) 

