Foothills Green Pool Association

Biannual Meeting Minutes

March 9, 2004

Present: Jeff, Susi, Micheline, Cam, Gene, Wendie and Mike Robinson, SPLASH representatives (Paul, Amy, Jon).

I.
Silent review of February 9, 2004 board meeting minutes

II.
Treasurer’s Report: Susi Milcan for Marshall Frasier

Review of January 2004 – December 2004 Proposed Budget:

Baby pool concerns – Jeff is meeting with the contractor Al Contracting tomorrow morning – will request that they rectify the workmanship at no additional charge.  The original contract for the work cannot be found.  Problem stems from pool being fiberglass, and surface is not adhering to it.  If contractor will not honor their commitment, next step is to get the FGPA lawyer, Craig Stirn, involved.  Splash is taking a lead role in working this out with us – it is to A1 Contracting’s benefit to remain in good standing with Splash since they represent many pools.  Main pool problems – uneven surface was applied.  Jon and Paul (Splash) to use pneumatic tools with dive equipment and grind down edges.   Jon has already dived the main pool and identified the problem spots.  If the main pool has to be drained to complete this process, it would cost about $500.00.  This cost should be incurred by contractor if draining pool is necessary.  

Diving board – Repeated efforts to fix the diving board surface have failed.  Members present supported replacing the diving board since this poses a major safety issue for our pool.  The diving board expenditure will be discussed further at the April board meeting.  It was decided by members and board members that the diving board will be removed until it is replaced.

Pump and motor will most likely need to be replaced this year.  They have only been replaced once over the life of the pool.  (Correction – Splash thinks pump and motor will NOT need to be replaced in 2004 – per  041904 board meeting).

Reviewed computer check-in program.  Jeff talked to the Village Green president last week.  Idea was presented to take digital photo of members and include these in the computer for membership record.  It was noted that some people may be checking in under an address that is not their own.

Year 2004 budget was approved as submitted.  

III.
Membership issues:  

Robinsons – were at 2017 Huntington (9 years).  Have moved out of neighborhood to the Ponds.  Has really been a hardship to leave the pool since it was so much a part of their lives.  Can we put a process in place to allow outside members in?  Perhaps at a low rate of five families per year?  Even though they will most likely attend the pool as guests of previous neighbors this year, they would rather pay dues and feel welcomed at the pool.  They miss it and would like to be members – proposed amendment to By Laws.  How is this done?  Noted that about 5-6 years ago, some members moved to Wallenberg (Hoffman, Kenney, Huntington) – and had this neighborhood annexed in prior to their moving.  The question came up as to how was this done?  

There are other requests for continued membership or new membership out there.  Most who move out of neighborhood are too far away to attend, but some remain close by.  Members mentioned that this would bring in more revenue for FGPA, since the perception is that the pool is under-utilized.

Also, what about landlords who have moved out of neighborhood and want to maintain their membership instead of passing it on to their tenants?  McCulloughs – renting out house.  To whom does the pool membership go – owners or renters?  Owners pay property taxes, etc. – rental agreement does not specify green belt and pool fees as tenant responsibilities.  What is pool board’s position on this?  Names at check-in are currently attached to the address.  The procedures must be fully detailed in the By-Laws.  Clearly state who can use the pool – can’t be both landlords and tenents.

These issues will be discussed in April.  A board member will place a follow-up call to the Robinson’s and the McCullough’s on the resulting decisions.  

IV.
Village Green relationship:

Tom Borg is their new president.  He and Jeff will work on drafting a memorandum of understanding:

Reciprocity of membership only in affect when a pool is closed

Pool manager to contact other manager with pool closure information – 1 guard will be sent over initially – then 1 more guard per every 25 members who are sent over.

Cap at FGPA would be to allow 50 members to come over – first come first served.

Limit reciprocity days in a row to five?

Swim/synchro meets – take priority – will provide scheduled meets in Springtime so we can schedule these days of shared membership at FGPA.  

V.
Other issues:

Pool vandalism - Installed motion detector lights as a result of the vandalism.  Insurance should cover the cost of the new pool cover being repaired by Gilsdorf.  Jon (Splash) will at that time take the old cover to the dump – along with the old solar covers.  Jon offered to dump this all and just charge FGPA the dump fee and an hourly rate – he will take the old motor too.  

Landscaping - Dogwoods still need trimming this year? 

April Newsletter – Amy working on this.  Will include the new rules that Karen is working on as well.  Jeff will send Amy Karen’s e-mail.  Once finished, Amy will send the Newsletter to Susi to include in dues mailing.  Note that pool opens after school gets out this year – since Memorial Day is so late in May.

Next Meeting: Board Meeting – Monday, April 19, 2004 at 7:00 pm at Every Day Joes Coffee Shop, 144 S. Mason St.

Minutes submitted by:

Susi Milcan, FGPA Secretary
