Foothills Green Pool Board Meeting Minutes

January 5, 2004 7:00 pm

Present: Jeff Garland, Marshall Frasier, Karen Phillips, Renate Stanton, Susi Milcan

I. Minutes from the October 9, 2003 meeting were approved as submitted.  It was noted that a quorum was achieved at this board meeting.

II. President’s Report: Jeff Garland

Guest passes – not checked last year – should do this for next year.  Jeff Garland may look for computer in pool office and track last years to get an idea of how many guests attended.  Jeff will also review pool party liability for Splash and party hosts. And may have Craig Stirn look over the form for legality.

III. Treasurer’s Report: Marshall Frasier

Marshall to transfer duties to Susi during his absence.  He will be available via e-mail.  Operating Budget – still a few who haven’t paid.  If our total yearly receipts top $100,000 then we will need to file a special long form for tax purposes.  It will be close with membership ($57,000) and assessment collections that were received in 2003 (~$40,000).  Marshall will fill out 501C3 form prior to leaving.   Some members have not paid assessment – they continue to accrue interest at 18%.  Craig Stirn will work on collections for long-outstanding debts (start process in April). These people cannot use the pool – will be noted in database.  Dues for summer 2004 season will be due May 1 – no penalty if paid by May 31.  Annual meeting postcards need to go out 30 days to 10 days before March Biannual meeting.  (Mail these in mid-Feb.).  Marshall’s program will print out the addresses.  Jeff G. also volunteered to help with questions on treasurer duties, especially after May 31 (Susi on vacation).

Pay Splash $35,600 (review contract for 2004 season) - Jeff will review and sign the contract.  Adult swim and swimming lesson specifics should be outlined in Spring Newsletter.  We should consider not having adult swims since often the pool was empty during adult swim.

IV. Personnel/Staffing Contractor (Splash) Report: 

Splash not represented.  Reviewed staffing proposal that they submitted.

V. Grounds/Maintenance:

Contract for pool resurfacing cannot be found. Ask Splash to go to contractor and ask for re-work.  If that doesn’t work – get Craig Stirn involved.  Jeff to pursue this.

Vandalism – Renate told not to purchase windscreens and tarp due to extra money for vandalism. 

Yard landscaping – metal edging needs to have protective covering.  Check with Kimberly.

VI. Old Business:

Synchro – Synchro representatives (parents) must draw up letter of request to use pool during the 2004 season.  Based on their suggestions on how to cut down noise, use of pool during membership time, etc. – the pool board will determine whether Synchro practice will be allowed.  Synchro reps should present application letter to board prior to Biannual meeting.

Village Green relations –Kimberly was to contact Peggy Nowak of VG.

Minutes submitted by:

Susi Milcan
