Foothills Green Pool Association

Biannual Meeting Minutes

March 2, 2005

Present: Jeff, Susi, Marshall, Brenda, Ann Garcia, Dave Davies, Kelly Ohlson, Marguerite Parliment.

I.
Silent review of January 27, 2005 board meeting minutes

II.
Treasurer’s Report: 

Review of Operating Budget from 2004 (approved) and 2005 (proposed)

Last year ended with balance of $3600.  Summarized operating sheet, balance, capital improvement fund.  $5000 set aside each year for capital improvement fund.  This year we will have an added cost for pump replacement (estimates of $1800 – $5000).  Waiting on final cost estimate. 

For year 2005 – slight increase in Splash contract.  Lawn care/snow removal ($1000).  Still expect to finish out year close to balance of $3000.  Marshall reviewed outstanding accounts – 3 will need legal action.  All liens are filed at courthouse – it is the responsibility of the Title company to inform new owners of any delinquent liens.  Still expecting around $8000 income from past years dues.  In one year or two- board may need to increase yearly pool dues about $25.00 per membership to keep budget flat.  This amounts to about a 10% increase in dues over 5 years of time.  The proposed 2005 budget was approved by all in attendance.  Jeff/Marshall will tell Splash to start work on baby pool, and they will also work on getting final bids for the pump.

The 2004 average pool usage was around 60 people per day.  The highest day showed pool use of 200 people (July 4th).  

III.
New Business: 

Board elected to open up Splash pool lessons to non-members.  

IV.
Election of New Board Members: 

We welcome:

Ann Garcia – September 2006  Anng.fc@comcast.net
Dave Davies – September 2005 (Dave is taking over Renate’s remaining term) 

ddavies@whiterim.com

Next meeting – April 19th, 7:00 Allnut.

Submitted By: Susi Milcan, FGPA Secretary    

