Foothills Green Pool Board Meeting Minutes

March 25, 2003, 7:00 pm

Present: Jeff Yarberry, Marshall Frasier, Tim Stanton, Kimberly Willards, Susi Milcan

I. Minutes from the March 4, 2003 Biannual meeting were briefly reviewed and approved as submitted.

II. President’s Report: Jeff Yarberry

Starting April 1st, meetings held at Allnut will require a $15.00 fee to be paid at the start of the meeting.

III. Treasurer’s Report: Marshall Frasier

The 2003 proposed Operating budget was approved at the 3/5/2003 biannual meeting.  Three households have not paid last years dues or any assessments.  There are still 44 members that need to pay both assessments, and 38 members that need to pay the second assessment.  Marshall mentioned that he has received some letters asking about the assessments with members stating that they have never heard about the fees required.  Marshall will send out a statement to each member household with description of the balance and amount owed as applicable.  We have about a $50,000 balance for tile, plastering, pool cover, and mudjacking improvements.  Marshall also mentioned that the $4800 allottment for gas may be low due to anticipated increase in natural gas prices.

Annual fee bills will be sent out in the next week and a half along with the statements as Marshall described.

Roster sheet for members should include DOB so database can be kept up (especially important for kids as they grow up) and contact information and emergency numbers (at least 3).

Newsletter to go out with roster and yearly membership fee notification.  In Newsletter include: opening day, board members and phone numbers, pool rules, repair/improvement updates, guest policy, concessions.  Susi will contact Amy at Splash and add any new text to her template.

IV. Maintenance Report: Tim Stanton with Kimberly Willards

Kimberly brought along some tile examples.  The board members present voted to install tile RT-9507.  Kimberly turned the tiles over to Tim who will order them from Larry when he meets with him on Thursday.

Kimberly talked to Kathy Kenney who confirmed that Hitch McCoullough will trim the trees on the pool property.  This year he will cut the trees back drastically due to the overgrowth.  Hitch will estimate the cost of the trimming and this cost will apply to his yearly fee.  The board also will negotiate the assessment waiver if the charges exceed the yearly dues.  This policy will be extended each year that Hitch provides this service.  Look in past minutes to see if anything regarding this was ever written down.  Proposal presented to waive assessment and dues for 2002/2003 for McCulloughs, and if maintenance continues each year then the yearly $250.00 dues will be waived as well.

Tim meeting with Larry Alexander on Thursday.  Marshall gave Tim equipment catalogs.  Water being turned on tomorrow. Mudjack contractor from Denver (meeting with him Monday).  Larry will take pool cover off and inspect pool Thursday – start work first week of April.  Tim to call Paul (Splash) to see if he can come Thursday as well.  Roof appears fine after snowstorm.  Should be ok for another 5 years or so, then will need to be replaced.

V. Old Business: 

Entryway – won’t do anything until pool resurfacing is finished.  Have at least $2000 to allocate to entry improvements.  Add gate to pass through?  Rip up old carpet.  Marshall talked to Amy about check-in.  It is within our contract to have “down” guard do this (check in/Check out).  Computer target for theft?  How do we prevent this?  If computer goes down, need paper backup procedure.  Keep hard drive under lock in back room.  Monitor/keyboard out on desk.  Will need a keyboard cover to prevent water damage.  Need to resolve security once system is approved.  Use bell to call guard for check-in.  Won’t do photo ID right now.  Maybe consider laptop in future.

Guest passes – increase to 25/household  $2.00 per guest after used up.  Still to do: Furniture, entryway, check-in system.

Next meeting at pool on Monday, April 28th at 6:30 pm.

Minutes submitted by:

Susi Milcan

