Foothills Green Pool Biannual (All Membership) Meeting Minutes

March 5, 2003 - 7:00 pm - Allnut

Present: Board Members Jeff Yarberry, Tim Stanton, Marshall Frasier, Jim Shipley, Kimberly Willards, Susi Milcan, plus 6 members at large

I. Minutes from February 24, 2003 board meeting were briefly summarized and approved as amended.  There were no minutes available for the last biannual meeting held on Sept. 11, 2002.

II. President’s Report – Jeff Yarberry

By-Law modification language that would allow a broader definition of family members (i.e. grandchildren, grandparents) can not be voted on tonight since a quorum is not present.

Pool is reaching its 30th year anniversary.  Currently we are in the process of repairing/replacing major aspects (new fence, new entry, pool tiles, pool resurfacing) due to lack of contingency planning over the last 10 – 15 years.  The assessment payments initiated this year will provide the resources for future repairs and improvements should they arise.

III. Treasurer’s Report – Marshall Frasier 

Reviewed balance sheet provided by Marshall: current assets are $81,723 with no outstanding liabilities at this time.  Reviewed Operating Budget (Jan 2002 through Dec 2002) and Proposed Operating Budget for year 2003.  Current membership stands at 245 households.  Second assessment was due 3/1/2003 – but payment allowance until 3/31/2003 was extended without penalty.  The synchronized swimming donation was reduced to $250/year (previously had been $500/year).  This reduction results in an overall positive balance of income/expenditures for the 2003 season (+ $96.00).  The proposed 2003 budget was approved by the membership present.

IV. Maintenance/Facilities Report – Tim Stanton

Pool is scheduled to be re-surfaced first week of April.  Will have tile examples available at next board meeting.  LA Contracting (Longmont) is the contractor.  Boiler was inspected and it was suggested to have it cleaned (heat exchange).  Tim will follow up on this maintenance request.  Tim is looking for a contractor for yard maintenance (including sprinkler system).  New perimeter fence has been installed. Cracked deck – no news on this yet, still looking for a contractor.

V. Operations Report – Jeff Yarberry

Will continue to use Splash Pool Services since they provided good service during the 2002 season.  Cost for Splash has increased a bit, but number of scheduled guards can be scaled back if needed.  We expect better utilization this summer, due to pool upgrades.  We need to monitor pool attendance better, collect guest fees – will work out these services with Splash.

VI. New Business - 

Proposed by-laws change to Article 5, Section 2 could not be voted in since sufficient membership was not present.  Concern was raised on definition of “family member” and increased traffic/parking issues.  Idea of increased guest passes issued per household was presented instead.  This would allow for visiting family members who do not live at a membership household to use the pool.  A survey on anticipated summer attendance regarding non-members can be sent out in May along with standard roster request for household member information.  Will track membership utilization/guest pass usage this summer and re-visit this issue at the next biannual meeting in Sept. 2003.

Need for computerized check-in system, staffing of check-in, gathering data on guest pass usage was tabled until the next board meeting.

Election of Board Members: the following were nominated and accepted -

President – Jeff Yarberry

Vice President – Kimberly Willard

Treasurer – Marshall Frasier

Biannual Meeting was adjourned at 8:12 pm.

Next Biannual Meeting is scheduled for Wednesday, September 10, 2003 at 7:00 pm at Allnut.  This will be the fall biannual membership meeting.  

Minutes submitted by:

Susi Milcan

