Foothills Green Pool Association
Pool Board Meeting Minutes

May 7, 2008
Present:  Jeff Garland, Brenda Carroll, Liz Hemphill, Paul Stutheit, Cassie Archuleta, Todd McIntyre, Holly (Splash), Kelsey (FGP Manager) 
I. Silent review of last meeting’s minutes.  
II. Treasurer’s Report

· Marshall absent
III. President’s Report
IV. Facilities Report
· Offer was made to and accepted by Willow Springs to purchase their five old tables at $50 each.  Motion made by Brenda to purchase tables, seconded by Jeff.  

· Liz reported that she contacted Webcoat Inc. about purchasing paint to cover tables.  Price of paint is $250/gallon or $115/quart.  A quart will cover 4 tables – would probably need to purchase a gallon.  Liz will contact Webcoat to inquire about shelf-life of paint and to see if it can be mixed in smaller quantities.  
· Paul has access to a flatbed to move the tables on Friday, May 9.  Liz will get Paul two teenage assistants.  Will pay each assistant $50 to move tables.  

· Paul said that a clamp is available to hold the tables so they cannot be easily moved.  

· Liz will check into possible umbrella options.  Other pools have found mid-priced umbrellas to work best.  Possibly 9 ft. umbrellas that tilt would work best.  
· Paul stated that one bulb is out on lights and will take care of replacing it.  

· Paul repaired the woodpecker damage on the east side of the building.
· Paul replaced lattice on top of pergola.    

· Paul replaced handle on barbeque grill.  

· Paul will fill cracks on brick wall.  

· Other maintenance issues were discussed.  Paul and Todd will be hired for $20/hour to complete these.  List of maintenance tasks include:  painting all inside doors (blue paint found in storage area), painting all outside doors (brown paint in storage area), paint/stain soffit, posts, & pergola.  Sand and repaint benches on south side of pool.  Haul away trash in benches.  Paint front desk.  Clean out storage room.  Re-webbing and repainting chairs was also discussed but the general consensus was that this would be too time intensive.  

· Bathroom floors need to be professionally cleaned.  Paul contacted All Natural Stone & Tile to clean and seal the bathroom floors.  They quoted $350 to steam clean, fix grout, seal, & apply a mildecide.  
· Liz will purchase 10 hanging flower baskets before opening day.

· Brenda called to have phone service reinstated.  Will begin service again on May 5 and be billed for $39.99/month.  Three features chosen with this service were voicemail, inside repair of phone lines, and caller ID.  Will speak with Kelsey to see if she wants to change any of these features.  It was discovered that we now have no listing in the directory due to disconnecting our phone service last fall.   In the future, we will probably suspend rather than disconnect, even though we will incur a $25 monthly charge.  This will enable us to keep our directory listing.  
· Fort Collins Sprinkler will start sprinkler system on Monday, May 12.  

· Those board members, who are able, will stay a while after the next few board meetings to clean out the pool storage room.  
V. Splash Report
· Kelsey needs to know how to handle people who have not yet paid pool dues.  Decided that June 30th will be the deadline before they are no longer allowed to use pool.  Members can bring dues to pool if haven’t paid yet.  Will need to pay dues before signing up for swimming lessons.  We will continue to bill for guests past the 25 pass limit at the end of the season.   
· Concern about lifeguards not checking in people at end of season was discussed with Kelsey.  Kelsey will communicate this to staff to insure good record-keeping practices.  
VI. Miscellaneous
· Discussion about compiling a “running list” of considerations to keep in mind for next season.  

· Paul brought up the possibility of selling healthier snacks at the pool.  The Snackwise website was recommended for ideas.

· Cassie will check into taking over the updating of the website.  

· Next Meeting:  At Foothills Green Pool  on Wednesday, June 11, at 7:00 pm. 
Submitted By:

Brenda Carroll (FGPA Secretary) 

