Foothills Green Pool Board Meeting Minutes

September 30, 2002, 7:00 pm

Present: Jeff Yarberry, Robin Castor, Marshall Frasier, Jim Shipley, Susi Milcan, Amy Casady (Splash Pool Services)

I. There were no minutes from the Bi-annual Meeting held on 09/11/02.  Liz French’s resignation as Pool Board Secretary was accepted.  Susi Milcan volunteered and was approved to act as new Secretary.

II. Treasurer’s Report: Marshall Frasier

May look into no-risk CD account for holding surplus money ($25-50,000 for 4 months).  However, current 6 month CDs are averaging 1.8% interest which is less than a standard savings account.  Another idea was an Asset Management Account – but we may exceed the # of written checks allowed.  

Tim Stanton will need to let us know if any contractors require payment up-front.

Currently 90 members have not paid the 1st assessment.  A second letter is going out with late fee noted.  Eight members have not paid last summer’s dues.  They will receive one last bill before legal action. 

III. Maintenance Report: Board and Amy Casady (see Foothills Green 2002 Season Review summary report prepared by Splash Pool Services, Inc. 

Re-plastering pool - draught concern:  We will need to review draught rules after the 1st of the year to see if there will be any restrictions on filling up pools.  If so, plaster work may need to be delayed for one year.   After re-plastering, pool needs to “cure” for 2 weeks.  Curing involves vacuuming pool bottom and brushing pool sides every day to remove dust.  Estimated time it will take to do this task is 6 hours/day for 2 weeks.  Another plaster contractor was presented for consideration: A Quality Construction (Longmont) – Joe Dempsey 303-469-2229.

Amy Casady provided an excellent summary from Splash for maintenance jobs for next season.  The Board elected to use the Splash summary as a check list/action plan for Spring tasks.  The entire Splash summary is not being reiterated in these notes.  However, a few comments were brought up when discussing the summary:

- Was a bill ever received for fixing the men’s toilet?

· A detailed condition report should be done to evaluate how many new chairs we will need next year (get at SAM’s early Spring).

· Fallen branches can go to Hageman’s, picnic tables to dump

· Check with Tim – is there any diving board resurfacing material left – it needs to be done again.

· Boiler inspection was already completed for this year – we should set up a yearly inspection.

· Winter safety cover definitely needs to be replaced next year.  

· Removable stairs (2 years old) are broken

· Light at south end of pool needed – when we re-tile, this could be a good time to wire for a light

· Change hot water temperature level to avoid temperature fluctuations in the showers

IV. Operations: 

Amy Casady presented two Guarded Pool Hours price options for next summer.  The Board reviewed the attendance summary that Amy provided.  Based on usage, the fact that the pool will be renovated, and a potential new membership “family member” definition, Marshall suggested we adopt the Option 1 quotation ($35,200.00), knowing that if needed we could scale back to Option 2 ($31,600.00).  This measure was voted on and approved.

A copy of the Splash Pool Services memo will be kept with these meeting notes.  In addition to the maintenance issues, the summary contains guard feed-back, pool usage logs (May – Aug 2002), and the two staffing options.  

A $1000.00 balance was paid to Splash at the meeting.

V. Next Meeting will be Monday, Oct. 28, 2002 at 7:00 pm at Allnut.

Membership issues and plastering bid/contract issues were tabled for the 10/28/02 meeting.

Minutes submitted by:

Susi Milcan

