Foothills Green Pool Board Meeting Minutes

February 24, 2003 - 7:00 pm

Present: Jeff Yarberry, Robin Castor, Marshall Frasier, Jim Shipley, Kimberly Willards, Susi Milcan

I. Minutes from January 13, 2003 meeting were briefly summarized and approved

II. Treasurer’s Report: Marshall Frasier

Balance Sheet (2/23/2003), Operating Budget (Jan 2002 – Dec 2002), and Projected Operating Budget (Jan 2003 – Dec 2003) summaries were distributed and reviewed.  Marshall updated Board on collected assessments and 2002 dues.  Question on Synchro team donation was raised.  After debate, majority passed reduced donation proposal of $250.00.  With this reduction, net loss becomes a positive balance on projected budget.  It was also noted that water costs will likely increase in 2003.  Budgets will be submitted at biannual membership meeting. 

Second assessment reminder will be included in the postcard mailing announcing the biannual membership meeting.

2003 season dues are due May 1, 2003.

III. Maintenance/Facilities Report: Tim Stanton was not able to attend the meeting.  General discussion by board on capital improvement funds.  New perimeter fence has been installed (cost was approximately $6,000). 

Tile work – target date to begin is April 1, 2003.  Kimberly will contact Tim regarding progress of scheduling this work.  Kimberly/Tim will try and have tile examples available for biannual membership meeting next Wednesday.

Entryway improvements (proposed) will be presented to membership next Wednesday.  Entryway design will need to account for new computer check-in system (see Operations).

IV. Operations: Computer check-in proposal - PC will be cheap, but software will be needed for front end.  Question was raised whether other pools already have a computer sign-in system in place.  Jeff will ask Splash if they know of existing software we could adopt.  Otherwise, Jeff will ask a programmer friend about designing and submitting a proposal for the check-in software.  Discussion on how the check-in would be used – would Splash man the front desk and check in members, or would members check themselves in?

V. Other Business:

Draught – at this time there are no water restriction proposals placed on pools in any of the four scenarios currently being reviewed by the City Council.

Pool archives – Susi Milcan will review the boxed documents and organize them.  Documents are at pool storage and Marshall’s house.  Kimberly volunteered to help with the archival as needed.

By-Laws – membership clarification of family members will be discussed at biannual meeting.  It was also noted, while reviewing the By-Laws, that proposed changes to By-Laws need to be presented to the membership in writing, and that meeting notifications to discuss proposed changes need to be included.  Marshall will include the membership clarification proposal in the postcard mailing that announces the biannual meeting.

Next Meeting will be Wednesday, March 5, 2003 at 7:00 pm at Allnut.  This is the spring biannual membership meeting.  Jeff will draw up an Agenda for the meeting.

Minutes submitted by:

Susi Milcan

