Foothills Green Pool Association
Pool Board Meeting Minutes

February 13, 2008
Present:  Jeff Garland, Brenda Carroll, Liz Hemphill, Paul Stutheit, Marshall Frasier, Kathy Frasier, Kevin Frasier, Splash (Amy & Holly)
I. Silent review of last meeting’s minutes.  
II. Treasurer’s Report

· 8 unpaid properties 
· Pool chemicals higher this year; everything else at or below budget 
· No dues increase this year – will remain at $250.  
· 7 delinquent properties that need to be collected

· No new members this year

· Kevin Frasier will take over the membership responsibilities under Marshall’s supervision.  Fee agreed upon:  $100/month.

· Marshall is willing to fill the 2008 term as treasurer.

· Jeff made a motion to follow through with Marshall’s recommendation to split the membership and treasurer responsibilities.  Marshall seconded motion and motion was approved unanimously.
III. President’s Report
· Jeff contacted Mike Cozart (970-310-0931) and Cassie Archuleta (970-407-1203) about filling the vacated spot on the board.  Messages were left but no responses thus far.  Jeff will follow up on contacting them again.  Since Marshall is continuing on as treasurer, only one position (at large) needs to be filled.  
· Was the extra week the pool was open worth it?  It cost an additional $1000 to keep the pool open an extra week last season.  The same cost goes for next season as well.  Will decide on closing date at March meeting.  General feeling is to close after labor day weekend.    

IV. Facilities Report
· Paul Stutheit volunteered to be in charge of the building facilities.  

· Paul will follow up on getting the brick wall and pillar behind the diving board repaired.  Farquhar Masonry (970-493-3975) quoted $650 to Ann Garcia last fall.  

· Follow-up also needs to be done on repairing woodpecker damage on east side of building.  
· Trellis on top of pergola has blown off.  Additionally, some type of shade structure needs to be erected to compensate for the lack of trees.  Liz will call Cedar Supply and Gilsdorf Canvas to see what options are available to us.  Amy suggested that we might also want to visit Paragon Point and Huntington Hills pools to take a look a their shade structures.  

· $5000-$10,000 will be budgeted for shade structures – awnings, tables & umbrellas, etc.

· Fall clean-up was completed by Kevin Frasier.  Spring clean-up to be done by Kevin as well.  Amy will have Jon send an e-mail to Marshall about the best time to complete this.  

· Bathroom floors need to be professionally cleaned.  Paul will call to get this done before the pool opens.  

· Discussed the possibility of replacing stalls and renovating bathrooms.  

· Brenda reported that sprinklers were blown out on October 6; also water, gas, & phone were stopped on October 10.  Phone was disconnected and will be reactivated for $54 reactivation fee when pool opens.  If phone had been suspended, would have to pay $25/month.  Qwest guarantees business phone #’s for one year.  
· Brenda will purchase Eureka Boss Smartvac Vacuum from Best Buy.

V. Splash Report
· Two-year contract signed with Splash; price of this year’s contract is $38,600.  

· Pool will have same operating hours.  May 24 is opening day.  Closing day to be determined at March meeting.

· Late night swims will remain on Thursday evenings and will begin on June 12.     
· Baby pool needs to be repainted in the next 2 years.  Normally this is done every 5 years.  

VI. Miscellaneous

· Jeff will talk to Dave Davies about the website.  Someone will need to take over the job of updating it.  
· Also someone will need to take over some of the responsibilities that Marshall was doing – compiling new member packets and filing new GOL at the courthouse.  
· Next Meeting:  Semi-annual meeting at Allnutt  on Wednesday, March 5, at 7:00 pm.  Jeff will contact Allnutt to reserve room.  
Submitted By:

Brenda Carroll (FGPA Secretary) 

