Foothills Green Pool Board Meeting Minutes

February 9, 2004 7:00 pm

Present: Jeff Garland, Kimberly Willards, Susi Milcan, Karen Phillips, Amy, John, and Paul from Splash

I. Minutes from the January 5, 2004 meeting were approved as submitted.  It was noted that a quorum was achieved at this board meeting.

II. President’s Report: Jeff Garland

Jeff got computer out of storage at pool and will review guest usage, will try to provide a summary report of guest visits at Biannual meeting.  Also noted that it would be good to get membership e-mail addresses to add to the database and use these in mailings.  

III. Treasurer’s Report: Susi Milcan for Marshall Frasier

For Biannual meeting we will need to supply the 2003 vs. 2004 budgets.  Jeff offered to help Susi generate these.  

IV. Personnel/Staffing Contractor (Splash) Report: 

Safety regulations and guard requirements are laid out as guidelines and are followed.  They are more stringent than what a private pool needs to meet – but should be followed in order to ensure safety.  Pool rules must be genderless with no age discrimination.  Be careful of wording.  Karen Phillips will work on these with Amy.  Susi will forward a copy of last year’s pool rules to Karen and Amy for reference.  Pool rules will be contained in the Spring Newsletter that goes out to all members in April.  Can’t find our pool rules sign!  Wading pool, entryway and diving board signs are ready to be picked up.  Jeff Yarberry will get these before the season opens.  Also should post “No Trespassing” signs on new fence (private property).  Kimberly will get new tiled numbers for address and ask Al to post the address tiles and “No Trespassing” signs on front (Union) and backside of pool by open space.  

Village Green relations – it would be helpful if something was written down to specify when they would be required to send over extra guards if VG members come over to FGPA.  Red Cross recommendation is 1 guard per 25 swimmers.  Is there a tracking procedure in the database that could track VG member visits when they come over?  Negotiations with VG should be handled in a cordial way to maintain our positive relationship with them.  Their board must communicate these procedures to the VG guards so they are aware of the requirements.  We will also need to set limits since we cannot accommodate their full membership at our pool.  Idea: use our data to figure out our typical pool usage on a hot day – and then come up with how many more we could accommodate from VG – (our total pool capacity is 135).  For instance we would allow 20-30 VG members at first – then would need to evaluate our own membership population, and make further allowances for VG as it seems appropriate.  Automatically send two guards over to FGPA whenever VG closes the pool and sends members here.  For an extended time frame (like if there are operation shut-downs at VG), this policy would definitely need to be in place, with limits on capacity – “first come first serve”.  This policy should be in writing.  If in future years, usage by VG becomes excessive; then some form of compensation to FGPA would be required in order to offset our costs.  Each VG member coming over would need to pay a small amount (like a guest fee) to use our pool.  IF VG closes, they need to call our on-site pool manager as well as Splash, and tell their members there is limited capacity here.  They also need to automatically send over 2 guards.  Amy needs VG swim meet schedule – Susi will find out who VG president is and tell Jeff Garland so he can contact them.  

Splash Contract notes: Adult swim: every two hours for ten minutes so that soda ash can be added.  Ignore solar cover statement.  Splash to take old solar cover wheel out.  Parties: $16.50/guard/hour - 1 guard required for every 25 members.  Late night Tuesday (Family Swim Night) page 5 – this needs to added to contract language.  Paul will add this and then send two copies to Jeff for signing.

Cover will be taken off mid-April (John) – will take it to Gilsdorf for repair over the summer.  Old cover is trashed.  

V. Grounds/Maintenance:

Baby Pool – Paul said Al responded favorably to fixing the surface.  Jeff to get contact info and ask him when the pool work will be able to be done.  Should be done by April 1.  Worse case scenario is that Splash could get it down to the original surface but then there would be a lip between tile and fiberglass – how would that be fixed since plaster will not adhere to fiberglass?

Jeff will follow up with letter to Al in writing outlining exactly what he said he will do and when to document all this.  

Dump run was never made – the taped off disposables are still there.  Lets get Al to do this dump run for us – large motor involved (marked with orange or purple electrical tape).  Jeff to call Al and schedule this.

Yard landscaping – Landscape edging already has protective edging per Matt Haas.

Restroom tiles and carpet – Porter Industries to commercially clean entryway and tiles third week of May (~$300.00).  Diving board – safety issue – we need info on cost  - based on our financial status can we afford it?  Susi will e-mail Marshall for his advice.  Anticipated approximate expenditures:

New pump; motor very old 
$3000

New diving board 

$2500 to 3000

Pool Resurfacing (Baby Pool)
$1200

Main pool resurfacing – Splash (Underwater, pneumatic drill) up to $500 

Cabinet is finished – invoice for $300 coming.  Will be installed after tile and carpet are cleaned.

Shed in – invoice from Al received $350.00

Flood lights – invoice from Al $88.00

Ask at Biannual meeting and in Newsletter if anyone has an answering machine to donate.  

VI. Old Business:

Synchro – Synchro team letter was reviewed – team has been approved for practice under those conditions outlined in their letter for the Summer 2004 season.  After the 2004 season, the team and its impact on FGPA will be again reviewed to see if the changes made were sufficient or if additional action needs to be taken.  

Next Meeting: Biannual – Tuesday, March 9, 2004 at 7:00pm at Allnut.  (Quorum approved change in meeting date). 

Minutes submitted by:

Susi Milcan

FGPA Secretary

