Foothills Green Pool Board Meeting Minutes

June 30, 2004 7:00 pm

Present: Jeff Garland, Kimberly Willard, Susi Milcan, Renate Stanton, Karen Phillips, Amy and Paul from Splash

I. Minutes from the May 20, 2004 meeting were silently reviewed and approved as submitted.  

II. President’s Report: Jeff Garland

Karen - Dan Dilley State Farm insurance agent – got photos from Kimberly – Karen to call police and get report.  Karen to file with insurance claim.  Pool cover has been returned from Gilsdorf ($225.00), Al’s bill is about $100.  Attach bills to claim. 

III. Various Pool Opening/Maintenance Reports:

Jeff sent out letters for dues not paid this year.  Out of 30, he has received back 10-12 – 20 are still outstanding.  Eight accounts are still majorly delinquent.    Jeff is cleaning up database with new owners as they become apparent.

IV. Treasurer’s Report: Jeff Garland for Marshall Frasier

Verbal report given by Jeff.  Balances between all accounts runs around $52,000.  Marshall should return around end July.  Jeff will continue to run finances until his return. 

V. Personnel/Staffing Contractor (Splash) Report: 

Blue guard umbrellas coming in this week  Lane line is breaking – need to order a new one.  Should run around $50 - $100.    Then lap lane will be about $300.  Board members present voted to allow Splash to purchase these new items.

Incident - Guests of pool members were displaying scuba knives.  Some kids who were at the pool at that time told their parents.  Guards confiscated the knives, the guests wanted them back – and there was lots of profanity from them towards the guards.  (see June 22, 2004 Pool Incident report written up by Amy).  Action – These girls who were guests are excluded from the pool.  Kimberly looked at bylaws – tenants are checking in as members, not guests.  Art 5 sec 2 – main renter is on title (member) but other tenants are not under title – so should be considered guests.  But aren’t occupants of house OK?  Our neighborhood is changing – we as a board need to protect the integrity of the pool.  Look at addressing rental issue in by-laws.  Can Splash follow up the incident with a formal notice that there is a zero policy at the pool for weapons.  Or should this come from the board?  Address in question is 2004 Huntington – Option 2:  In future change by laws so that board can buy out or release a membership – state zero tolerance policy in next years newsletter and add to the pool rules.  Susi to write notice letter to the household in question.  Will come from board – and Jeff will sign it.  Maintain copy of the letter in our files and send one to Splash also.  Maintain all incident files in Splash office with Amy so it is easily accessible and can be referred to.  Next year – consider if manager can set limits of guests allowed at one time – members could still get pre-approval for larger number of guests.  Can Laura (manager) or Kelly be there on Tuesday nights?  It is too loud and feels to be a party atmosphere.  Propose bonus to Laura for addressing this behavior.  Pool rules were changed during the meeting (item 9) to specify the zero tolerance policy that will be strictly enforced.  New rules need to be printed up and posted.  (Post-meeting note: Letter sent to 2004 Huntington is attached for reference).

Urinal to be fixed tomorrow.  Hot water may be running in toilets.  Sprinkler incident of flooding – seemed like cold water line out of water heater felt warm.  Should be checked.  Kimberly will mention this to the plumber tomorrow morning when she meets them for the urinal.  Also check faucet in girl’s room – is it still dripping or was it fixed.  Sprinkler – control box was fixed.  Reseed again – hit with Roundup.  Kimberly also got in the tiles for the pool address.  

Synchro – Ann Garcia – last Monday 7:00 AM.  One complaint about noise (talking into a microphone).  

Next meeting – start formulating zero tolerance and guest policies: If 2 infractions of first degree incidents then out for season.   Clarification of by-laws needed?  Or handle outside of by laws just by management?  Come up with internal guidelines – notify also owner – not just renters.  Need consistency.  Tuesday night – 2 guests per household unless by managers permission.  Amy – ask Laura etc. for their feedback on enforcement – should protect pool and community and want to empower the guards.  What would they do?

Grounds/Maintenance:

See above

VI. Old Business:

VII. New Business:

See above

Next Meeting:  July 27th, at pool 7:30 PM. (post meeting notes – this meeting was cancelled)

Minutes submitted by:

Susi Milcan

FGPA Secretary

