Foothills Green Pool Board Meeting Minutes

April 19, 2004 7:00 pm

Present: Jeff Garland, Susi Milcan, Karen Phillips, Amy, John, and Paul from Splash

I. Minutes from the Biannual Meeting, held on March 9, 2004 were approved as submitted.  It was noted that the pool will open at noon on Friday, May 28 instead of Saturday, May 28.  A quorum was achieved at this board meeting.  (Jeff determined that Susi gets Marshall’s vote by proxy).  Amend minutes to read that pump/motor may last through the year.

II. President’s Report: Jeff Garland

III. Treasurer’s Report: Susi Milcan for Marshall Frasier

Reviewed Susi’s balance sheet and Marshall’s 2004 budget.  Federal taxes: sent in request for extension on 04/12/04 – new due date for filing will be 08/15/04.

IV. Personnel/Staffing Contractor (Splash) Report: 

Starting opening procedures.  Vacuuming started.

V. Grounds/Maintenance:

Baby Pool – Jeff wrote Larry a certified letter April 2 – it was received; Craig Stirn was copied on the letter.  No word from Larry.  Talked to Craig Stirn – he thought it would take about $635 to $1000 (Splash estimate) to fix it.  Lawyer bill would be about 6.5 hours at $150 each hour.  Dilema:  spend money to have it fixed by Splash (write off our loss) or take it to court and pay lawyer’s fees without a copy of the contract.  Resolution: It’s a shame – but better to write off our loss now so that the baby pool can be ready for opening day.  Jeff will call Craig and ask if we have any recourse for payment if we do the work and then bill Larry for the work we have Splash do.  FGPA to pay Craig to send a letter to Larry and advise him of our procedures and that we plan to recoup our payment for repairs from him.  Splash will start repair work within the next week or week and half to ensure that the pool repairs will be done in time for opening day.  Jeff will call Jon when to start work – in meantime, Jon will drain down the baby pool and take photos to document the condition of the pool.

Lanes – $1000.00 estimate to file down edges along lane lines.  Not as urgent a need – wait until next spring to fix this problem.

Diving Board – motion to purchase and install this passed.  Estimated cost $2400.00 or less.  Splash given go ahead to place the order.

Requested that Splash keep a running list of what the procedures are for pool opening to follow so that it would be available to next board members.

VI. Old Business:

Village Green Reciprocity – review of draft memorandum.  Jeff will finalize the procedures that were brought up in board/biannual meetings and finalized here and send it out to the VG board for their review.

Pool Rules – finalized and sent out in annual dues mailing.  We need a sign made up – Jeff to ask Jeff Yarberry to get this done when he picks up the wading pool/entryway signs that he said he would pick up prior to this season.

VII. New Business:

Preparation of Pool Opening – Kimberly taking care of entryway carpet cleaning.  Signs need to be picked up.  Lifeguards have been hired for summer.  Choice of radio station – left up to guards/pool manager – but must be reasonable stations – no heavy rap or inappropriate songs (language).  

Admittance Desk – should be installed prior to opening.  Jeff will look into getting digital photos, e-mail addresses in the membership log-in database.  Need to track member use and guest use better this summer.

Review of By Laws for Pool membership:  Can Landlords be members?  States that occupants only of the household that get pool privileges.  Jeff will call and tell McCullough’s; Susi will call and tell the Robinsons.  

Request received from previous members who leave area to maintain membership (Robinson’s, McCulloughs, Nordwalls).  Board should discuss this issue this summer when there are more board members present.  Also, keep track of member behavior at pool.  

City of Fort Collins - needs access to meter.  Last billing was an estimate of our meter reading since they could not get to it.  Amy thought that they should have access to it now – thought it was their lock and key on the gate.  Determined that someone may have added an additional lock to the gate and that is why City cannot gain access.  Susi will call City and clarify the problem.  We will need to get credit on our next statement for any overpayment.  

Gas - Jeff to call and get it turned on starting this month.

Jeff to e-mail membership sign-in database to Susi so she can check who the current residents are against the FGPA membership database given to her (there are a few discrepancies due to recent home sales, etc.).  Susi to get membership roster forms from dues mailing to Jeff so he can update the log-in database with current household members, phone numbers, etc.  Jeff will cover Treasurer duties starting June 1, 2004.  Susi will return from vacation June 20, and can continue with Treasurer duties until Marshall’s return.

Next Meeting: Thursday, May 20, 2004 at 7:00pm at Every Day Joe’s coffee house

Minutes submitted by:

Susi Milcan

FGPA Secretary

