Foothills Green Pool Association
Pool Board Meeting Minutes

September 9, 2009
Present:  Jeff Garland, Liz Hemphill, Brenda Carroll, Cassie Archuleta, Kara Coyner, Paul Stutheit, Renae Schenk, Amy (Splash); 3 association members present
I. Silent review of last meeting’s minutes. 
II. President’s Report 

· Elections for four board positions:  
Paul Stutheit – President; Cassie made motion, Kara seconded, motion passed unanimously.

Kara Coyner – Vice-President; Paul made motion, Cassie seconded, motion passed unanimously. 

At large – Jane Long; Renae made motion, Jeff seconded, motion passed unanimously.

· . Renae to fill vacated at-large position by Kara.  
III. Treasurer’s Report

· 11 members have not paid dues to date; four of these are delinquent prior to 2008/2009.  Of the four, one is making an effort to pay.  Cassie will send letters to this group warning them that an attorney will be contacting them regarding collection of their delinquent accounts.  The remainder will be turned over to an attorney for collection.  
· Cassie will contact Craig Stirn to see if he is still interested in being the attorney for Foothills Green and will pass the delinquent accounts on to him; Renae will also get the name of the attorney her greenbelt HOA uses and give that to Cassie as a backup.  
· Splash split the May gas bill with the pool which helped with the high gas expense that month.  Bill was unexpectedly high due to the extremely cold weather and the boiler being turned on early for the lifeguard recertification classes.  
· Agreement made with Splash to have them pay half of whatever May’s gas bill is in future if they use pool for recertification classes.  
· Gained one new association member from mail campaign done at beginning of season.  Cassie will follow up with those who filled out paperwork when they came to “try out” pool to see if they have an interest in becoming members.  
· Consensus to repeat mail campaign annually as an effort to recruit new association members. 
· Total expenses are 74.2% of budget thus far; will be able to put $5000 in capital replacement fund.
IV. Facilities Report
· Jon fixed stairs.

· Amy replaced clock on outside wall near window.

· Basketball backboard and rim have been replaced. 
· Amy stored computer in back storage room.

· Liz and Brenda will pick up plants.  Guards did an excellent job watering plants twice a day this year and they lasted all season.
· Cassie will call to stop trash, gas, and phone service.  Will stop water service after Jon notifies Cassie he is finished.  

· Brenda contacted Fort Collins Sprinkler to have sprinkler lines blown out on October 8.  

· Brenda will contact lawn care individual to do fall cleanup of leaves; Lawn Doctor applied final seasonal application earlier this month.  

V. Splash Report
· Jon from Splash will put together a maintenance report following the winterization of the facility.  The pool has been drained as of today.  
· Staff suggestions for next year are to open pool at 11 a.m. and close at 7 p.m., perhaps 6 p.m. on Sundays; Suggestion by board to open pool from 11 a.m.-8 p.m., or possibly add an extra late night swim.   Amy will send usage numbers so board members can discuss these options before pool opens next season.  These ideas could be presented to the membership at the semi-annual meeting in March.  
· Staff also suggested more advertising needs to be done to the membership concerning the option of pool parties and dates of pool board meetings.  
· Furniture inventory by Splash indicates that no furniture items need to be repaired.  

· Received 8 member evaluation forms.  All agreed this year’s staff did a wonderful job, and all recommended retaining Splash next season.   .   
VI. Miscellaneous 
· Renae brought up the need for members’ emergency contact information to be available as a hard copy in a notebook.  There is no field currently in database for emergency contact information and it would be prudent to have a hard copy on file even if this field was added to database in future.  

· Communication problem with Masters Synchro team discussed.  This group often stays until 11:30-12:00 on weekends, when the agreement was that they leave by 9:30.  JoAnne Bennett is contact person for this group.  In future, board decided that each group requesting to use pool must petition the board for approval at every spring semi-annual meeting.  They will need to have a group representative come to this meeting and expectations will be discussed with them.  Board will need to draft policies to be given to Amy so she can keep them on file.  Jeff will contact JoAnne and inform her of this; Brenda will contact Cam Haskell/Valerie McIntyre from the girls’ Synchro team

· Fundraiser organized by guards netted $1200 this year.  Suggestions made to give members more information about event in future; also to make it optional for members coming to the pool during those hours to participate.  Also suggested that fundraiser be done during party hours rather than regular pool hours.  

· Next Meeting:  Tuesday, February 2, 2010 at Allnutt. 

Submitted By:

Brenda Carroll (FGPA Secretary) 
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