Meeting Minutes 4-9-14
Budget Review

Discussion

- Cassie opened discussion

- Can we increase membership?

Yes - to maintain 275 would need to increase by 9 households

- What's the buy-in -- 750. Can be done on installment

- Liz - can reduce hours of operation?

- Dues increase is like cost of living increase

- Increase increase and capital fund increase favorable

- Gene - motions to increase dues

Passes 18, 1

- John - motion to approve budget

Passes 18, 1

- Marketing

How can we increase membership

What value does it provide to home?



